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VISION MISSION

VALUESPURPOSE

Every youth a success story Journey with youths who face adversities 
to lead purposeful lives; inspiring them to 
impact others.

Empower youths to overcome 
adversities 

Resilience Integrity Serving Excellence 
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OBJECTIVES
1.

2.

3.

To relieve the distress and hardships, and to promote the welfare 

of children in Singapore and in so far as may be permitted by the 

laws and regulations of Singapore, any country or countries, place 

or places, without differentiation on the ground of race, colour, 

nationality, creed or sex and to educate the public concerning the 

nature, causes and effects of distress, hardship and want of welfare as 

aforesaid and to make available the useful results thereof to the public.

Within the limits of the charitable objects set out above to do all or any 

of the under-mentioned things:

Generally to aid, assist and give relief in any manner and to any extent, 

including in the absolute discretion of the Directors of the Company 

the application of the whole or any part of the assets for the time being 

of the Company, to any charitable institution whose object or objects 

are similar to or comparable with the objects of this Company including 

but not limited to hospitals, sanatoria, homes or places of refuge or 

shelter, libraries, orphanages, industrial welfare establishments and 

other charitable organisations. Provided always that notwithstanding 

anything heretofore contained no grant, aid or assistance shall be given 

which shall be in aid of any political organisation or for any political 

purpose.

to preserve child life wherever it is menaced by conditions of 

hardship and distress;

a.

b.

c.

d.

to relieve child distress by the provision of money, food, clothes, 

medical assistance, nursing and materials and facilities, help and 

assistance of whatsoever kind;

to enquire into the needs of those who may be benefited 

hereunder the better to promote the charitable objects aforesaid.

to promote child welfare and all that may concern the well-being 

of children in any charitable way including (without prejudice to 

that generality) by the provision of and support for the education 

of children (whether formal or informal, academic or vocational) 

for their proper nourishment, hygiene and health care (whether 

preventive or prescriptive, general or personal), for their better 

housing, for the provision of good water and sanitation, for the 

support of family life and child care (in any context), for their legal 

protection and representation, for the provision of their opportunity 

for sports, recreations, arts and crafts and for their security and 

safety; and

4 5TRYBE ANNUAL REPORT 2024 TRYBE ANNUAL REPORT 2024



6 7TRYBE ANNUAL REPORT 2024 TRYBE ANNUAL REPORT 2024

Trauma-Informed Organisation

Impact-Driven Services

Sustainable Services & Resource 

Management

•	 We embrace a trauma-informed culture

•	 We align organisational policies and processes 

with trauma-informed principles

•	 We develop services with trauma-informed 

approaches at its core

•	 We measure and monitor the impact of our 

services

•	 We articulate the collective impact of our 

services

•	 We are guided by data and insights in service 

development

•	 We develop partnerships that amplify our reach 

and impact

•	 We invest in capacity building to grow and meet 

the challenges of the future

•	 We build financial resilience through diversified 

income streams

CHARTING OUR FUTURE: 

STRATEGIC 
DIRECTION

At Trybe, we remain steadfast in our mission to empower youth and transform lives. 
To ensure we continue making a meaningful impact, our Board and Management 
Team came together for an intensive three-day strategic planning workshop, setting 
the course for Trybe’s next three years.
 
During this workshop, we took a deep dive into understanding Trybe’s core strengths, 
identifying gaps in the social service sector, and exploring how we can bridge those 
gaps to better serve the youth in our care. We engaged in thought-provoking 
discussions on the evolving needs of young people and the challenges they face, 
particularly in areas of mental health, disengagement, and placement in out-of-
home care.

Through this process, we reaffirmed our commitment to being an agency of impact, 
innovation, and financial sustainability. We recognise that the social landscape is 
constantly changing, and to stay relevant and effective, Trybe must not only adapt 
but also lead in shaping solutions that uplift and empower youth.

Our Three 
Strategic Thrusts

A Future Built 
on Strength and 
PartnershipTo bring our vision to life, we have identified three strategic 

thrusts that will drive Trybe’s transformation over the next 
three years:

As we embark on this journey towards Vision 2027, we 
recognise that meaningful change cannot be achieved 
alone. We are committed to working alongside our partners, 
funders, volunteers, and the community to create a holistic 
and supportive ecosystem for young people.
 
For nearly 30 years, Trybe has made a difference in the lives 
of more than 160,000 youth and volunteers—and we are just 
getting started. With a renewed  sense of purpose and a clear 
roadmap ahead, we are excited to pave the way for a brighter 
future for the next generation of youth.
 
Together, we can make Every Youth A Success Story!

Our collective efforts led us to define Trybe’s Vision 2027:

 
A trauma-informed, impact-driven, and sustainable social service agency, 

specialised in serving youths who are unengaged, facing mental health 
challenges, and are placed in out-of-home care.

This vision reflects our deep commitment to delivering holistic and meaningful interventions that address not 
just the symptoms but also the root causes of challenges faced by youth. It also underscores our resolve to build a 
resilient and forward-looking organisation that can continue making a difference for years to come.

Vision 2027: A Trauma-Informed, Impact-
Driven and Sustainable Social Service Agency
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MILESTONES
1995 2001

2020

2005

2021

2018

2007

2023

2015

2006

2022

2016

2009

2011

Started as “Save the 
Children Singapore 

Limited“

Launched school-based 
services and programmes

Piloted Overcoming Addictions 
Securing Youths’ Success 
(OASYS) Programmes

Launched Chrysalis Programme

Ceased school programmes and 
shifted our focus to community-
based interventions

Launched awareness 
campaign, Youth Rising 
Month

Piloted Project Anchor Partnered with MSF and ITE 
to pilot Career Advice and 
Mentoring Programme (CAMP)

Established Sports & Wellness 
Committee and Data Protection 
Committee

Expanded GRYT to serve other 
Voluntary Children’s Homes (VCHs)

Launched Counselling & 
Theraphy Service (CTS)

Launched Spin Up!, a charity spin 
event for youth mental welnness

Launched Building Eco-
Systems (BES) Programme

Launched Bridge To 
Employment (BTE) Programme

Introduced Trauma-Informed Care 
into services & programmes

Rolled out Tyrbe’s Practice
and Supervision Framework

Piloted Life Coaching 
Programme

Brought the “You can Do It“ 
Programme to Thailand

MSF appointed Trybe as one of the 
10 agencies which ran the 3-year 
pilot programme Youth-At-Risk 
Engagement (YARE) 

Integrated Restorative Practices 
(RP) Framework into our 
rehabilitation philosophy

Led mentoring and service learning 
programmes at the Singapore Boys’ 
Home (SBH) and Singapore Girls’ Home 
(SGH)

Attained Institution of a 
Public Character (IPC) status

Started partnership with Youth 
Corps Singapore (YCS)

SPS appointed Trybe as the 
managing agent of the Community 
Rehabilitation Centre (CRC)

Defined our vision as a trauma-informed, 
impact-driven, and sustainable social service 

agency specialising in supporting unengaged 
youth, those facing mental health challenges, 

and those in out-of-home care.
 

Started running Time-Out 
Programme (TOP)

MSF appointed Trybe as the 
managing agent of the Singapore 
Boys’ Hostel (SBHL)

Launched Growing Resilient 
Youth in Transition (GRYT)

Established Trybe’s Practice 
& Development Unit

2010

2008

20142019

Renamed to

2025

Launched programmes Studio Downstairs 
(SDS) and Lens of Identity (LOI)

2024

Achieved the following awards and 
certifications:

•	 Data Protection Essentials Certification 
•	 National Safety and Security 	
•	 Watch Group Award 
•	 MSF COVID-19 Resilience Certificate Award 
•	 MSF Community Care Award 
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We began this year with a commitment to sustainability—
ensuring that we can journey alongside every youth, 
regardless of the challenges they face. Achieving this meant 
focusing on Trybe’s financial health and expanding our 
partnerships and connections within the community. 
 
Recognising that no one succeeds in isolation, we made 
collaboration our key strategy. Through stronger partnerships 
and co-curated fundraising efforts, we have raised over 
$560,000 to support our services. But beyond financial 
support, our employer partners contributed their time and 
knowledge to empower youths through programmes like 
Building Eco-Systems (BES) and Lens of Identity (LOI). 
 
Sustainability, for us, also means staying true and relevant to 
what is needed on the ground. In 2024 we have journeyed 
with about 300 youths: 

•	 Counselling & Therapy Service (CTS) provided 667 
counselling sessions, a significant increase from the 
previous year—with 72% of youths reporting reduced 
psychological distress. 

•	 In BES, 44% of previously unengaged youths progressed 
to employment.

•	 GRYT, which expanded support for youths transitioning 
from residential care to independent living, saw 83% of 
its participants build stronger resilience. 

•	 New initiatives like Studio Downstairs (SDS) and Lens 
of Identity (LOI) were launched, with participants from 
LOI’s first cohort giving the programme a 90% feedback 
score.

Recognising that many young people spend time online, we 
launched our first podcast—sharing stories of impact and 

For nearly three decades, we have made significant progress 
in making sure more youths are seen and heard and are given 
the support needed for them to be equipped to overcome 
their adversities. This progress is only possible because of the 
people behind it—our staff, volunteers, donors, and partners.
 
This year, our programmes have grown not just in reach, but 
in depth. New initiatives like Studio Downstairs and Lens of 
Identity show how Trybe continues to respond creatively to 
evolving youth needs. Our partners played a crucial role not 
only by funding our work but also by opening opportunities 
for education and employment for the youths we serve. 
These partnerships are invaluable, and we look forward to 
growing them further.
 
The team’s ability to provide ground-up insights remains a 
key strength that we are committed to building on. In August 
2024, the Board and Management came together for a 
strategic planning workshop to chart Trybe’s direction for the 
next three years. This process reaffirmed our shared goal of 
Trybe as a trauma-informed, impact-driven, and sustainable 
organisation. We continue to specialise in serving unengaged 
youths, facing mental health challenges, and those placed in 
out-of-home care.
 

resilience to encourage help-seeking behaviours through an 
authentic and accessible platform. Offline, our outreach at 
Tampines North CC and the Healthier Together @ Tampines 
event helped spark meaningful conversations on mental 
wellness, reaching over 200 youths and their families through 
our sharing and the distribution of mental health kits. Neither 
initiative would have been possible without the support of 
our dedicated volunteers and partners.
 
THE ROAD AHEAD
 
Our Board and Management Team came together for an 
intensive three-day strategic planning workshop in August 
2024, setting the course for Trybe’s next three years. Through 
this process, we reaffirmed our commitment to being 
an agency of impact, innovation, and sustainability. We 
recognise that the social landscape is constantly changing, 
and to stay relevant and effective, Trybe must not only adapt 
but also lead in shaping solutions that uplift and empower 
youth. 
  
As we look ahead, we remain grounded in our mission and 
energised by the momentum of the past year. In this report, 
you’ll see our mission in action. We hope it resonates with 
you and that you’ll join us in empowering more youths to 
overcome adversity.

Vimel Rajoo
Chief Executive Officer

We remain deeply committed to a trauma-informed approach 
in our care. By applying this, we interact with youths with 
greater empathy and understanding—supporting their 
healing, rehabilitation, and recovery. This same care extends 
to our frontline workers. We know that nurturing our staff 
also ensures the continuity and quality of care for our youths. 
This year, we introduced a range of initiatives focused on 
staff wellbeing—from self-care tokens and bonding activities 
with loved ones, to a dedicated appreciation lunch. These are 
small but meaningful ways we affirm the value of those who 
give so much of themselves.
 
Good governance remains at the centre of all we do. We 
were honoured to receive the Charity Transparency Award 
for the third consecutive year—a reflection of our continued 
commitment to accountability and integrity. In addition, we 
are proud to have received several other recognitions this 
year:

•	 MSF Community Care Award
•	 MSF COVID-19 Resilience Certificate
•	 National Safety and Security Watch Group Award
•	 Data Protection Essentials Certification

As a Board, we are focused on safeguarding Trybe’s long-
term sustainability—not just financially, but also through 
strong leadership, effective partnerships, and organisational 
resilience.
 
As stewards of this mission, the Board recognises the evolving 
needs of today’s youth. We acknowledge the challenges, but 
we are also encouraged by the resilience we’ve witnessed—
both in the young people we serve and in the team driving 
our work.
 
We invite you to be part of this journey. Together, we can 
continue to turn adversity into strengths.

Mdm Praise Wong
Chairperson

CEO’s Message

Chairperson’s Message

Photo of Mdm Praise Wong with our Trybe 
Staff during the Year-End Lunch.

Photo of Mr Vimel Rajoo with the public at 
the HealthierTogether @ Tampines Outreach.
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Trybe’s Executive Committee (EXCO) plays a pivotal role in 

steering the Company toward sustained success and impact. 

As the strategic leadership body, the EXCO is responsible 

for high-level planning, sound governance, and the overall 

management of the Company. Their collective expertise and 

oversight are critical in aligning operations with Trybe’s long-

term goals and ensuring the Company remains responsive, 

effective, and mission-driven.

Beyond strategy, the EXCO provides active leadership in 

overseeing day-to-day operations, ensuring that our services 

are delivered with integrity, efficiency, and in accordance with 

our core values. By maintaining a clear focus on our vision— 

Every Youth A Success Story—they serve as the engine behind 

our continued growth and ability to meet the evolving needs of 

the youths we serve.

Cristela Yeo
Head, Corporate Services

Appointed on 1 January 2018

To uphold the highest standards of integrity and transparency, 

Trybe maintains strict policies regarding compensation, 

increments, and bonuses. No staff is involved in determining 

their own remuneration. The Company also does not employ 

any family members of the Chief Executive Officer or Board 

Members. During the reporting period, no conflicts of interest 

were recorded within the Company.

The Board of Directors plays a critical role in guiding 

Trybe’s strategic direction and ensuring strong governance. 

Drawing on their diverse expertise and experience across 

various sectors, Board Members provide valuable insight 

and high-level oversight, helping to shape the Company’s 

priorities and navigate the complexities of the social service 

landscape. 

Their collective wisdom ensures that Trybe remains aligned 

with its mission, committed to its core values, and responsive 

to emerging challenges and opportunities. By actively 

participating in key decision-making processes and offering 

thoughtful counsel, the Board supports the Company’s 

leadership in delivering effective services and achieving 

long-term sustainability. Their stewardship is fundamental to 

Trybe’s continued growth, accountability, and impact.

None of these three staff, nor any other staff, serve on the 

Company’s Board of Directors.

About our Executive Committee (EXCO) 
Executive Team Remuneration, Benefits and

Conflict of Interest

About our Directors Remuneration of Top Three Key Executives

SALARY BAND

Between $100k and $200K 3

NUMBER OF STAFF

Mdm Praise Wong
Director since 17 November 2015
Appointed as Chairperson since 

20 May 2023

Mdm Jean Yap
Director since 20 May 2023

Mrs Jaime Lee
Director since 20 May 2023

Mrs Jasmine Chin-Sabado
Director since 20 May 2023

Mr Daniel Ng
Director since 6 September 2007

Appointed Treasurer on 18 Feb 2022

Dr Abishek Mathew Abraham
Director since 20 May 2023

Ms Ingrid Hanson
Director since 12 July 2000

Muhammad Farhan 
bin Kamsani

Head, Sinagpore Boys’ Hostel
Appointed on 1 April 2023

Elyna Wee
Head, Human Resources 

Department
Appointed on 16 February 2021 

BOARD
MEMBERS

EXECUTIVE 
COMMITTEE

Vimel  Rajoo
Chief Executive Officer

Appointed on 6 November 2021

Yeo Bee Lian
Director, Service & 

Programmes
Appointed on 1 January 2022
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Reappointment of Directors / Board MembersBoard Composition

Appointment of Directors / Board Members

Term of Appointment of Directors / Board 

Members

Remuneration of Directors / Board Members

Board Training

Board Self-Evaluation

Board Duties

Succession Planning

The reappointment of Directors adheres to the conditions outlined 

in the Constitution.  At each Annual General Meeting (AGM), at least 

one-third of the Directors shall retire from office by rotation.

Re-appointment to the office of the Treasurer will be subjected to a 

lapse of two (2) years.

The Board of Trybe Limited shall comprise of Directors who are 

suitably qualified. The Board shall comprise of the following office 

bearers, minimally:

The Chairperson provides leadership to 
the Board, ensures the effective action of 
the Board in governing and supporting 
Trybe, and oversees Board affairs. The 
Chairperson acts as the representative of 
the Board as a whole.

The Treasurer manages the Board’s 
review of, and action related to, the 
Board’s financial responsibilities. Where 
necessary, the Treasurer may work 
directly with the finance executives to 
develop and implement appropriate 
financial procedures and systems.

The Secretary maintains records 
of the  Board and ensures effective 
management  of corporate records.

Directors and/or Board Members may be appointed at any time 

with the requisite documentary evidence. Potential candidates for 

Directorships should be presented to the Board, reviewed by Board 

Members and finally approved and appointed by the Chairperson 

(or his/her designated representative in his/her absence).

As a guide, all appointments and terms of appointment of 

Directors shall follow that stipulated in the Constitution. A Letter 

of Appointment detailing the position and commencement date 

shall be issued by the Chairperson to all newly appointed Directors/

Board Members. The signed Letters of Appointment shall be kept by 

the Secretary or Chief Executive Officer, and/or his/her authorised 

officers, on behalf of the Chairperson. The Treasurer of the Board 

may hold office for a period of not more than four (4) consecutive 

years.

Members of the Board of Directors do not receive remuneration for 

their services as stipulated in the Constitution.

Directors / Board Members undergo periodic training to improve 

their knowledge and skills to effectively carry out their duties and 

bring them current on governance issues.

The Board conducts a self-evaluation regularly and reviews the 

results of the self-evaluation during the Board Meetings and makes 

decisions and takes actions to address areas that need improvement. 

The manner and/or format of the evaluation will be designed by the 

Chief Executive Officer with guidance of the Chairperson.

A comprehensive guide outlining the roles and responsibilities 

of Directors can be found within the Terms of Reference (TOR) 

document.

Each Director/Board Member may be assigned a specific task or duty, 

as appointed by the Chairperson. These may include, but are not 

limited to, Project Directors, Chair or Members of any Committees or 

Sub-Committees.

The Board recognises the importance of thoughtful succession 

planning to ensure leadership continuity and strong governance, 

particularly for key roles such as Chairperson, Secretary, and 

Treasurer.

Succession planning is embedded within the Board’s recruitment 

and renewal processes, aligned with the Company’s long-term 

strategy and evolving needs. Regular reviews of Board composition, 

term limits, and leadership requirements help identify potential 

candidates early and support smooth transitions.

In 2024—the second year of our three-year board renewal cycle—

the focus was on integrating the four new Directors appointed 

in 2023, who succeeded two long-serving members. These new 

Directors, who brought fresh perspectives to the Board, continued 

to be supported by experienced members to ensure a smooth 

transition. Preparations also began for the planned retirement of 

the longest-serving Director, marking another key milestone in our 

succession efforts.

Looking ahead to 2025, the final year of the current cycle, the Board 

plans to appoint two additional Directors to strengthen capabilities 

in areas identified through the annual board evaluation process.

 

Board Matters

Chairperson

Treasurer

Secretary

This phased approach enables steady and balanced renewal while 

preserving institutional knowledge, governance continuity, and the 

expertise needed to support the Company’s ongoing growth and 

impact.

Conflict of Interest

All Directors / Board Members of the Company make annual 

declarations of conflict of interest(s). There were no recorded conflict 

of interest in the Company during the reporting period.

The Board of Directors remained actively engaged throughout the 

year, providing strategic oversight and ensuring sound governance. 

Meetings were convened at key intervals to address important 

matters, support informed decision-making, and uphold the 

Company’s commitment to transparency and accountability. Below 

outlines the number of Board meetings held during the reporting 

year, along with the attendance record of each Director.

Board Meetings & Attendance

Name of Board 
Member

Attendance Board 
Meeting 
(16 Feb 2024)

Board 
Meeting 
(17 May 2024)

Board 
Meeting 
(27 Sep 2024)

Board 
Meeting 
(12 Dec 2024)

Mdm Wong Kee 
Yin

4/4 Yes Yes Yes Yes

Mr Ng Lok Man 3/4 Yes Yes Yes No

Ms Ingrid 
Christina 
Hanson

1/4 No No No Yes

Dr Abishek 
Mathew 

Abraham

3/4 No Yes Yes Yes

Mdm Yap Hong 
Meng

4/4 Yes Yes Yes Yes

Mdm Chin
Yongwen, 
Jasmine

3/4 Yes Yes No Yes

Mdm Ho Hui 
Choo Jaime

4/4 Yes Yes Yes Yes

Disclosure for Terms of Directorships Beyond 

10 Years

During the reporting year, the Board consisted of seven members, 

two of whom (i.e. Ms Ingrid Christina Hanson and Mr Ng Lok Man) 

had provided exceptional monitoring and advisory services to the 

Company for over 10 years.  The Company has been privileged to 

have them on Board, as their unwavering dedication and support 

have made them outstanding ambassadors for the cause, with 

their invaluable contributions, shaping the Company into what it is 

today. Ms Ingrid Christina Hanson had informed the Board of her 

wish to step down as Director of the Company and would not be 

seeking re-election at the Company’s forthcoming Annual General 

Meeting.  Mr Ng Lok Man (first appointed on 6 September 2007) had 

signified his consent to continue in office and the Board Members 

had recommended for Mr Ng’s continued appointment based on his 

long-standing contributions, financial expertise and the provision of 

continuity with regards to the governance of the Company.

Board Committees

Board committees serve as vital elements of Trybe’s effective 

corporate governance, fostering efficiency, specialisation, and 

the capacity to adeptly address the dynamic challenges faced 

by the Company. They facilitate indepth examinations of issues, 

efficient risk management, and compliance practices, thereby 

fostering transparency and accountability. The Board has five 

committees, namely Audit, Human Resources, Fundraising, Finance, 

and Programmes, each led by a designated Chairperson with 

appointed Members, operating under specific Terms of Reference. 

This structured committee framework enhances the Board’s ability 

to navigate diverse aspects of corporate governance with focused 

expertise and strategic depth.

Programmes

Mrs Jaime Lee (Chairperson)

Dr Abishek Mathew Abraham

Mdm Praise Wong (Chairperson)

Mdm Jean Yap
Ms Ingrid Hanson

Mrs Jasmine Chin-Sabado (Chairperson)

Mrs Jaime Lee

Mr Daniel Ng (Chairperson)

Mdm Jean Yap

Mdm Praise Wong (Chairperson)

Ms Ingrid Handson
Ms Wendy Koh

Fundraising

Audit

Finance

Human Resources



16 17TRYBE ANNUAL REPORT 2024 TRYBE ANNUAL REPORT 2024

OUR BOARD in action

In August, Trybe held its first strategic planning session with 

both the Board and Management Team. Together, we engaged 

in meaningful discussions to chart the way forward for the 

organisation—strengthening our mission, refining our focus 

areas, and exploring new ways to deepen our impact on the 

lives of youth.

Strategic Planning 
with Management Team

Year-End Lunch

In December, Trybe staff and Board Members came together to 

celebrate our shared achievements, meaningful milestones, and 

the amazing individuals behind them. It was a heartwarming 

occasion filled with joy and laughter. The celebration served as 

a meaningful reminder of the strong sense of unity and shared 

purpose that drives Trybe forward.

In July, Board and management committee members joined 

the Family Night, engaging meaningfully with residents, their 

families, along with staff and volunteers. Their strong support 

demonstrates a shared commitment to creating safe and 

supportive spaces for youth.

Participation in activities at our 
Singapore Boys' Hostel Family Night

In July, At the Singapore Urban Sports + Fitness Festival 

(USFF), Trybe was represented by one of our Board Members, 

Mrs Jasmine Chin-Sabado, who engaged with our youths 

and met Guest-of-Honour Minister Edwin Tong. Her presence 

reflected the Board’s collective commitment to supporting 

youth empowerment and mental wellness.

Urban Sports + Fitness Festival 
(USFF)
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Counselling & Therapy Service (CTS)

Through an integrative, trauma-informed and youth-centric 
approach, the service seeks to support and empower youths to 
improve their mental and emotional well-being.

services & 
Programmes

Growing Resilient Youth-in-
Transition (GRYT)

Building Eco-Systems (BES)

Studio Downstairs (SDS)

A reintegration programme that supports youth in their 
transition from a residential institution to the community.

Career guidance and coaching for youth who are 
unengaged — allowing them to prepare and qualify for 
sustainable jobs.

An initiative where we aim to build 
a youth community of like-minded 
individuals, offering creative workshops 
and interventions for young people to 
enhance their mental well-being.

Lens of Identity (LOI)

A programme tailored for youths aged 16 to 25, 
offering opportunities to connect with industry 
professionals, explore meaningful career paths, and 
document the experience through photography.

Singapore Boys’ Hostel (SBHL)

Trybe is the licensee of the Singapore Boys’ Hostel. We work 
closely with youths towards the long-term outcome of 
wanting to lead a crime-free life and contribute positively 
to the community after their discharge.
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our 
collective 
impact

GRYT

BES

expanded support for youths transitioning 
from residential care to independent living.

“Visiting my industry partner left quite the impact on me as it showed me a different side 
of the industry and other career pathways one 
could possibly take. It was also a one of a kind 

opportunity which I otherwise would never be able to experience if I hadn’t joined this programme.” – Participant A LOI
First run of LOI was conducted from Oct – Dec 2024. 
Feedback from first run participants: 

4.45
4.09
4.45

Average rating out of 5 for positive 
experience in the programme

Average rating out of 5 for expansion of 
social network through the programme

Average rating out of 5 would 
reccommend the programme to others

Overall, we’ve served

280
youths in our services 

& programmes. CTS provided 

667
counselling sessions 
in 2024  compared to 

192 in 2023.

This reporting year, we received over 300 referrals from individuals 
seeking services such as career mentorship and mental health 
support, underscoring the demand for our offerings.

72% of CTS clients reported experiencing a 
reduction in their psychological distress.

83% of GRYT clients reported an improvement in their 
resilience level at the end of the programme. 

“I learnt to take action for my own future, and that all photos are good photos whether bad or not because they are a sign of our progress. Also, that different focus (colours, images, angle) can capture different stories.” – Participant B

previously unengaged youth to enter the 
workforce, a strong foundation to continued 
progress.

empowered close to...

50%
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SBHL Programme Highlight

Through carefully planned activities, participants developed 
a stronger sense of belonging to the SBHL community. The 
shared experiences helped reinforce the collective identity 
of both staff and residents, creating a more cohesive 
environment.

Team-based activities and open discussions encouraged trust 
and camaraderie between staff and residents. Participants 
stepped out of their comfort zones, supported one another, 
and worked together to overcome challenges, fostering 
collaboration and personal growth.

The camp provided a dynamic platform for residents to 
embody values such as responsibility, respect, and resilience. 
Through experiential learning, they had the opportunity 
to practice and demonstrate these values in real-world 
situations, reinforcing their importance in daily life.

Fostering a Common SBHL Identity

Building Bonds Between Staff and 
Residents Through Trust, Fostering 
Collaboration, and Empowering 
Each Other to Grow 

Values in Action

1
2

3

The SBHL June Camp was organised to create meaningful 

opportunities for residents and staff to connect, fostering unity and 

a shared sense of purpose.

 “Working Together As One: A Team
Above All, Above All A Team”

SBHL June Camp 2024

The activities included a local amazing race, urban tent camping, dragon-
boating and outdoor cooking! 

The programme was well-received, with strong engagement and 
participation. The energy and enthusiasm from both residents and staff 
contributed to the overall positive atmosphere.

Overall, the in-house camp successfully achieved its intended objectives 
and left a lasting positive impact on the SBHL community.

The camp was designed 
with three key objectives:
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Trybe was part of the Fostering Open House 2024 on 13 July, where 
Mr Eric Chua announced the Enhanced Aftercare Support for youths 
transitioning from out-of-home care to independent living where we 
launched GRYT - I.

Singapore Boys’ Hostel is one of the first three Children’s Homes 
providing the aftercare casework service under this initiative. At 
Trybe, we have been committed to supporting youths transition 
from residential care to the community through our Growing 
Resilient Youth in Transition (GRYT) programme since 2015.

Photo Credits to Ministry of Social and Family Development

Photo Credits to Ministry of Social and Family Development

We launched the Studio Downstairs workshops, a creative 
initiative designed to support the mental well-being of young 
people through art and expression. These workshops provide a 
safe and nurturing space for youths to explore their creativity, 
connect with like-minded individuals, and engage in therapeutic 
art-based interventions. By fostering a sense of community and 
self-expression, Studio Downstairs helps youth build confidence, 
resilience, and emotional wellness.

We also launched Lens of Identity, a platform that allows youths to 
explore their passion for photography while building meaningful 
connections with industry professionals. Through this initiative, 
participants develop visual storytelling skills, gain exposure to 
potential career pathways, and reflect on their personal journeys 
behind the lens.

A heartfelt thank you to the National Youth Council’s National 
Youth Fund for their generous support in making this initiative 
possible and for believing in the power of youth expression.

community 
interventions Highlight

Expansion of GRYT

Studio Downstairs (SDS)

Lens of Identity (LOI)

A Year of New Initiatives
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The Building Eco-Systems (BES) team launched a comprehensive Resource Directory to better support youths navigating various life 
challenges. This curated guide features a wide range of services and touchpoints across areas such as employment, engagement, education, 
mental health, and special needs support. Designed as a practical and accessible tool, the directory aims to empower young people with the 
knowledge and connections they need to take their next steps with confidence. 

In January, we had the privilege of sharing insights into youth mental 
wellness and introducing Trybe at the Tampines North Edusave 
Awards ceremony.
 
We are delighted that we had the chance to reach out to and 
distribute our mental health kits to over 100 youths and their families 
during the programme.
 
Thank you so much to Mr Baey Yam Keng, MP for Tampines GRC North 
Division, for providing us with the opportunity to raise awareness 
about youth mental wellness!

Youth Mental Wellness Talk for 
Tampines North CC

Launch of BES Resource Directory 

In December, we launched our first-ever Lens of Identity (LOI) 
exhibition, a meaningful initiative that empowered youth to 
explore career possibilities while expressing their journeys through 
photography.

As part of the programme, participating youths were brought to visit 
various employer partners across different industries, where they 
had the opportunity to learn about potential career paths, engage 
with professionals, and broaden their perspectives on the working 
world. Along the way, they documented their experiences using 
photography—capturing moments that reflected their growth, 
aspirations, and personal reflections.

The exhibition showcased these powerful images, offering a glimpse 
into the world as seen through the eyes of our youth. LOI not only 
celebrated their creativity but also served as a platform to amplify 
their voices and inspire others through visual storytelling.

First LOI Exhibition Launch 
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Participation in Healthier 
Together @ Tampines

We had the privilege of participating in the Healthier Together 
@ Tampines event, a significant community initiative aimed at 
promoting well-being across various aspects of life. This event 
provided an excellent platform for us to highlight the valuable 
mental and emotional support services available in the Tampines 
community. We were proud to be featured as a key resource for 
youth seeking assistance with their mental wellness.

During the event, we had the honour of engaging with the Mayor of 
North East District, Mr. Desmond Choo, and other members of the 
Tampines community. We took this opportunity to raise awareness 
about the importance of youth mental wellness and to showcase 
our range of services and programmes, including our Counselling & 
Therapy Service (CTS) and the Studio Downstairs workshops, which 
offer creative therapeutic outlets for young people.

We are committed to supporting the mental well-being of youth, 
and encourage anyone in need of additional support to reach out 
to us. Our team is always here to help and provide guidance to those 
who need it.

Volunteer Fest @ Lot One 
Shoppers Mall

Visits 

Trybe was honoured to participate in the Volunteer Fest held at Lot 
One Shoppers Mall, organised by the Ministry of Social and Family 
Development. This event provided a meaningful platform for us to 
connect with the community and raise awareness about our mission 
to empower youths facing adversities.

We were especially privileged to share our work with Guest-of-
Honour Mr. Desmond Lee, Minister-in-Charge of Social Services 
Integration, and Deputy Prime Minister Mr. Gan Kim Yong, as well as 
members of the Choa Chu Kang community.

The event was a valuable opportunity for us to engage the public, 
showcase our programmes, and encourage more individuals to 
get involved in supporting youth. We are grateful to everyone who 
stopped by our booth and expressed their support.

Awareness initiatives

Youth Outreach Conference Agency Visit Visit to SBHL by a team from Hope and 
Healing Home from India

Hosted participants of the Youth Outreach Conference 2024 
at the Singapore Boys’ Hostel, offering insights into our 
restorative rehabilitation approach.

A team from Hope and Healing Home, a rehabilitation 
centre based in Ukhrul, Manipur, India visited the hostel.
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As a youth agency, we leverage our social media platforms 
to connect with young people who may benefit from our 
programmes and to engage potential collaborators who can 
enhance our services. 

In 2023, we reaffirmed our commitment to promoting mental 
health awareness among youth. Building on that, 2024 marked a 
strategic shift towards amplifying our efforts through dynamic and 
engaging video content. These videos aimed to raise awareness 
of Trybe’s mission, highlight our services and programmes, reduce 
stigma, and provide accessible mental health resources.

By incorporating more relatable and visual storytelling, we 
deepened our connection with youth and extended our reach. This 
content-driven approach made important conversations around 
mental wellness not only more visible but also more approachable 
and empowering for our audience.

percentage increase across all 
platforms from 800,000 in 2023 to 
more than 1,000,000 in 2024.

engagement rate compared to non-
profit industry standard according 
to Hootsuite Analytics at 2.18%.

31.8%

6.90%

Page and Profile Reach

Average Engagement Rate compared to Industry Standards

In 2024, Trybe produced over 250 
posts on social media.

social media 
growth

Our engagement rate remained consistently high, 
averaging  6.90%—more than three times the non-profit 
industry standard of 2.18%. This reflects the effectiveness 
of our content in resonating with our audience and driving 
meaningful conversations on youth mental wellness.

In 2024, our focus on producing more reels and videos 
significantly expanded our reach and awareness efforts, 
leading to a notable increase in profile and page reach 
compared to 2023.

Media Mentions 

Social Media MentionsTraditional Media Mentions

Social media mention by 
The Purple Parade during 
their visit to Singapore Boys’ 
Hostel for their Leadership 
Development programme.

Social media mention by National 
Volunteer and Philantrophy Centre 
(NVPC) for Operation Broken Wing’s 
(OBW) event raising awareness and 
funds for our youth. 

Trybe was featured in The Straits Times Article titled 
“Youth, 15, felt like a zombie when fortnightly drug fix 
became a daily one”. Our Trybe Social Worker, Helga Foo, 
was featured for her role in rehabilitating a youth. 

Through our GRYT programme, the youth was able to 
sever their ties with negative influences and set clear 
goals to focus on education and pursue a career in 
hospitality. 

This coverage in The Straits Times serves as a significant 
traditional media mention, highlighting the impactful 
work of our social workers in youth rehabilitation.
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On 21 June 2024, we proudly launched Convos with Trybe, 
our official podcast series created to offer deeper insights 
into the heart of what we do.

Through this platform, listeners can hear inspiring stories 
from our youth, staff, and community partners, while gaining 
a better understanding of the challenges faced by young 
people and how we work together to support them.

Convos with Trybe serves as an authentic and engaging 
medium to raise awareness, foster empathy, and encourage 
collective action toward building a more supportive 
environment for youth.

Launch of Podcast: Convos with Trybe

Online and 
offline campaigns

Donation Campaigns

through donations and various fundraising initiatives, such as online 
donation campaigns, a charity movie night, and other special events.

In 2024, Trybe raised over

$560,000

This campaign is a movement to champion youth mental 
wellness and rally community support for youth facing 
adversities.

To raise funds and awareness, we organised two key events. 
At the Charity Movie Night, for every $70  donation, our 
supporters were able to redeem a movie experience bundle, 
making giving both fun and meaningful.

We also had the honour of being the beneficiary of the 
inaugural Singapore Urban Sports + Fitness Festival (USFF) 
on 24 and 25 August at Ngee Ann City Civic Plaza, graced by 
Minister for Culture, Community and Youth, Mr. Edwin Tong. 
The event—held in collaboration with Operation Broken Wing 
and Project Send—mobilised the community to support 
youth mental health through fitness and collective action.

Launched as a sustainable giving initiative, Trybe’s 
$10-a-Month Campaign empowers individuals to make a 
consistent difference in the lives of youths. With just $10 a 
month, supporters help provide access to critical services such 
as counselling, mentorship, and safe spaces.

This collective effort proves that even small, regular 
contributions can create lasting change for young people 
facing adversities.

As part of 29th Anniversary Campaign, Hello Heroes, Adopt A 
Safe Space empowers individuals and organisations to make 
an impact by supporting the furnishing and enhancement 
of our youth spaces. These safe spaces offer a nurturing 
environment where youths can find comfort, build positive 
relationships, and access vital support services.

Through this campaign, our supporters play a crucial role in 
ensuring that these havens remain welcoming, well-equipped, 
and conducive to healing and growth. Every contribution 
helps sustain the physical and emotional safety of the young 
lives we serve.

WellYES! Campaign

10-a-month Campaign

Adopt A Safe Space Campaign

Funds Raised
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OTHER COMPANY HIGHLIGHTS

The Sports & Wellness Committee, comprised of staff across the Company, organised initiatives that champion staff wellbeing.

We celebrated Family Night with a fun and memorable evening at the Night Safari, where Trybe staff and their families came together to 
relax, enjoy wildlife encounters, and strengthen bonds outside of the workplace.

In celebration of World Mental Health Day, the Staff Wellness 
Committee gifted each staff $20 to spend on a self-care 
activity or item of their choice. This thoughtful gesture was 
accompanied by practical suggestions for celebrating the 
day—such as taking short breaks, engaging in joyful activities, 
and setting time aside to reflect and recharge.

Throughout the year, the Staff Wellness Committee shared 
monthly mental wellness tips to support employees’ mental 
health. These communications offered practical tools and 
resources to help staff manage stress, prevent burnout, and 
enhance overall wellbeing.

Sports & Wellness Committee

Family Night

Mental Wellness Initiatives Wellness Tips 

In December, we came together as one Trybe family to celebrate our shared achievements, milestones, 
and the incredible individuals who made them possible. The celebration was made even more special with 
prizes and goodies generously sponsored by Andaz Singapore, Seoul Garden Singapore, and Lucia Cakes 
Singapore.

Year-End Lunch 
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With the discontinuation of the long-serving ipcLink system, 
which had supported our donation management for many 
years, we successfully transitioned to DMS Lite in January. 
This new platform streamlines the tracking, management, and 
reporting of donations, aligning with our broader commitment 
to adopting technology that enhances operational efficiency 
and supports long-term sustainability.

The migration to DMS Lite was carried out smoothly, supported 
by expert training and guidance from iShine Cloud—a fellow 
charity dedicated to equipping non-profit organisations with 
integrated, cloud-based IT solutions tailored to the sector’s 
needs.

We are confident this new system will further enhance our 
donation management processes and promote greater 
transparency and accountability moving forward.

In addition to Tripartite Standard on Recruitment Practices 
and Tripartite Standard on Work Life Harmony, the Company 
was awarded Tripartite Standard on Grievance Handling in 
2024, a significant recognition of our commitment to fair 
and progressive employment practices. This award, granted 
by the Ministry of Manpower (MOM), the Singapore National 
Employers Federation (SNEF), and the National Trades Union 
Congress (NTUC), reflects our dedication to fostering a 
workplace that prioritises fairness, equality, and respect for all 
employees.

Receiving the Tripartite Standard highlights our ongoing 
efforts to promote work-life harmony, fair compensation, and 
safe working conditions. We remain committed to continuously 
improving our practices and ensuring that our workplace is 
not only compliant with legal requirements but also sets a 
benchmark for excellence in employee relations.

In 2024, we conducted a comprehensive salary review as part of 
our ongoing commitment to fair and equitable compensation 
for all staff. The review took into account sector benchmarks 
and individual performance, ensuring that our team is fairly 
recognised for their contributions and in alignment with 
market standards. This initiative reflects our dedication to 
aligning compensation practices with our mission and values.

Awarded Tripartite Standard (TS) in Grievance 
Handling

Commitment to Fair and Equitable Compensation

Donor Management System 
(DMS) Lite

In August, we launched a comprehensive Manager Handbook 
as part of our continued commitment to equipping middle 
managers with the tools, knowledge, and support they need 
to succeed in their roles. This resource offers clear and practical 
guidance on core management practices, Company policies, 
and leadership expectations, helping managers approach their 
roles with confidence and alignment to our organisational 
values.

Alongside this, we introduced a structured onboarding 
programme for new managers. Designed to ease the transition 
into leadership roles, the programme provides essential 
context, promotes cultural alignment, and supports the 
development of key leadership capabilities.

Together, these initiatives form a critical part of our broader 
strategy to strengthen leadership across the Company. By 
investing in consistent resources and targeted support, we are 
fostering a culture where managers are empowered to lead 
effectively and contribute to our long-term success.

Introduction of Manager 
Handbook and Onboarding 
Programme

The automation of the reimbursement process with 
JustExpense, soft-launched in November, transforms 
expense management by making it faster, more efficient, and 
paperless. The use of this software enhances transparency 
and convenience, allowing our staff to easily capture and 
submit expenses via the mobile app or web platform, 
eliminating manual paperwork.

Initially implemented within the Corporate Services 
Division, JustExpense will be expanded Company-wide in 
2025. To support staff in transitioning smoothly to the new 
system, the Finance team has prepared a detailed user guide 
designed to make adoption as seamless as possible.

Corporate Services Initiatives 

Automation of Reimbursement Process

In December 2024, the Company successfully completed 
the Data Protection Essentials with Data Security Instruction 
(DPE-DSI) programme, a national framework developed 
by the Personal Data Protection Commission (PDPC) and 
the Infocomm Media Development Authority (IMDA). This 
achievement highlights our ongoing commitment to data 
privacy and cybersecurity.

Our collaboration with CyberSafe, a cybersecurity 
consultancy firm that provides expert guidance and 
support to organisations in enhancing digital security 
posture, provided expert guidance and hands-on support 
throughout the implementation process. Additionally, 
ongoing risk assessments, audits, and training ensure 
we maintain compliance and remain prepared for future 
challenges.  The Data Protection Officers (DPOs), working 
closely with the Technology & Infrastructure Department 
and CyberSafe, oversaw the successful rollout of the DPE-DSI 
programme. 

This milestone underscores our proactive approach to 
data protection, reinforcing our commitment to regulatory 
compliance and building long-term trust with those we 
serve.

Data Protection Essentials Certification

Trybe was awarded the Data Protection Essentials Certification 
in recognition of our compliance with key standards in data 
governance and cybersecurity. This affirms our ongoing commitment 
to safeguarding personal data and upholding responsible data 
management practices across our organisation.
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Trybe was awarded the MSF COVID-19 Resilience Certificate 
by the Ministry of Social and Family Development for our 
unwavering commitment to continue supporting youth and 
families during the pandemic, while adapting services to meet 
evolving needs.

MSF COVID-19 Resilience
Certificate Award

Trybe was awarded the National Safety and Security Watch 
Group Award for our active collaboration with local authorities 
and community partners to strengthen safety and security 
measures within our service environments, ensuring safe spaces 
for the youth we serve.

National Safety and Security 
Watch Group Award

Trybe was awarded the MSF Community Care Award in 
recognition of our meaningful contributions to the social 
service sector. This honour reflects our steadfast dedication to 
empowering youth and building a more inclusive and caring 
community.

Trybe was awarded the Charity Transparency Award, a mark of 
excellence in governance and accountability. This award celebrates 
our efforts to uphold transparency and integrity in our financial and 
operational practices.

Charity
Transparency Award

MSF Community Care Award

awards and 
certifications

Trybe has been awarded the Charity Transparency Award for three consecutive years 
since 2022.
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As a Company committed to positive change and long-
term impact, we recognise the growing importance of 
Environmental, Social, and Governance (ESG) practices in 
fostering sustainability and ensuring our operations align with 
the values we aim to promote in the communities we serve. 
While our ESG strategy is in the early stages of development, we 
have made significant strides in laying the foundation for future 
improvements. Below, we outline the ESG practices we have 
begun and the goals we have set to enhance our commitment 
in the coming years.

We are dedicated to reducing our environmental footprint 
and promoting sustainability within our operations and the 
communities we serve. In 2024, we have reinforced several 
key environmental practices including (i) waste reduction (ii) 
energy efficiency (iii) sustainable sourcing.

The Company’s mission has always been rooted in social impact. 
We have continued to focus on creating positive change for the 
communities that we serve. In 2024, our key social initiatives 
include: (i) diversity and inclusion (ii) community engagement 
(iii) employee well-being.

Environmental Practices

Social Practices

Good governance is at the core of our Company’s operations, 
ensuring transparency, accountability, and ethical decision-
making in all areas of our work. Our 2024 governance 
initiatives include: (i) transparency (ii) ethical leadership (iii) 
stakeholder engagement.

In 2025, we aim to:

1.	 Set clear ESG targets and metrics to track progress.
2.	 Expand environmental initiatives and sustainable 

practices.
3.	 Enhance services and governance to drive social change 

and accountability

We are committed to further developing our ESG practices 
in the years ahead and will continue to engage with our 
stakeholders to ensure that our actions reflect the values and 
impact we strive to achieve.

Governance Practices

Looking Ahead

ENVIRONMENTAL, SOCIAL, 
AND GOVERNANCE (ESG)
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Governance Evaluation Checklist

Trybe Limited / 
(for the period January to December 2024)
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Financial 
information

Financial statement

The Charity’s reserves include unrestricted funds.

The Charity aims to build the level of reserves equivalent to 1.5 times of the 
annual operating expenditures (based on the average OPEX of the past three 
financial years).

The Charity adheres to donors’ directives when utilising donated amounts, 
including but not limited to restrictions related to specific timeframes or events.  
Trybe’s restricted funds, its purposes and balances are disclosed in the Notes to 
Financial Statements.

The Charity is committed to using its resources in a cost-effective and prudent 
manner.

The Bankers to the Company are DBS Bank, OCBC Bank, Maybank, Hong Leong 
Finance and Bank of China.

The independent external auditor for the Company is Baker Tilly TFW LLP.

The Charity is financially supported by:

1.	 Government grants and fundings
2.	 Payments and proceeds from programmes and services rendered to clients
3.	 Donations

Reserves

Bankers

Auditor

Funding Sources

Unrestricted funds 
(Reserves)

2,808,371 2,863,452 (2%)

Restricted

Total Funds 8,047,215 6,883,323 17%

Current Year Previous Year
% Increase / 
(Decrease)

Ratio of Reserves to Annual 
Operating Expenditure*

0.80 0.93 (13%)

Note
*Annual OPEX

3,495,542 3,088,533 13%

Endowment Funds 0 0 -

- Building fund 0 0 -

- Bursary Fund 0 0 -

- Others 5,238,844 4,019,871 30%
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Visit us at www.trybe.org 
Address: Blk 479 Tampines Street 44 #01-241, 

Singapore 520479


